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BEC : Professional Development Policy  

The Bermuda Educator’s Council’s aims, as stated in the Bermuda Educators Council Act 2002, 

are: 

1. To improve standards of teaching so as to enhance the quality of learning; and 

2. To maintain and improve standards of professional conduct of educators 

 

 

Introduction 

The BEC is the body charged with ensuring that educators are properly qualified for the 

important role of educating future generations. We maintain a register of licensed educators 

which allows us to monitor whether an educator possesses appropriate qualifications for the 

specific teaching role they are employed to perform.   

 

It is important that educators understand that the BEC is just one part of a system to maintain 

standards of teaching.  Our mandate does not extend to inspections to determine teaching quality 

and judgments concerning a teacher’s performance are made through the appraisal and 

evaluation systems established by the Ministry of Education and individual schools.   If these 

systems reveal that a teacher’s performance is below standard, it is not within our power to 

intervene and revoke a teacher’s license.   

 

We expect all teachers to recognize that the need to develop, improve and broaden relevant 

knowledge and skills does not finish with qualification but is a continuous process. Great schools 

constantly look for ways to improve and the same is true of great educators. This policy therefore 

sets out the BEC’s definition of Continuous Professional Development (CPD).   

 

Continuous Professional Development Definition 

Continuous Professional Development means: The process whereby professional educators set 

goals and undertake training to develop their subject specialism and their teaching, so that it has 

a positive impact on practice and the learner experience.   

 

Self Evaluation for CPD 

When considering whether a particular course is valid CPD, educators should review the above 

definition and question whether the training has the potential to develop their knowledge and 

skills and have an impact on their practice so that it benefits their students.  The educators’ 
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individual responsibility should be supported by the supervision framework established by their 

school.  

 

Supervision and monitoring of CPD by schools 

The BEC’s expectation is that principals or instructional leaders will supervise the quality and 

relevance of CPD and the balance of pedagogy and content that their staff engage in.  Best 

practice would include submission of a personal development plan to allow the principal or 

instructional leadership team to engage in professional dialogue about the teacher’s goals for 

CPD and ensure that they are aligned with the school’s goals for the year.  To support this 

process, the BEC has set a requirement that educators engage in a minimum of 50 hours CPD 

over a period of two years.  

 

Supervisors responsible for reviewing CPD plans should be aware that professional dialogue 

about teaching and learning with colleagues and mentors, when carried out in a structured 

manner recording goals and outcomes, can be valid PD.  Research suggests that this kind of 

professional development is more likely to improve standards of teaching than awareness 

building seminars.  In addition to attending seminars, the following activities are a non-

exhaustive list of valid CPD through which professional educators can develop: 

 

 Teaching and learning skill development:  
o being an active member of a committee, board, or steering groups related to 

teaching and/or your subject area 

o mentoring new colleagues 

o peer review 

o peer observation 

o work shadowing 

o team-teaching 

 

 Subject specialism: 
o gaining further qualifications in your subject or expertise through courses 

o vocational updating through placements, secondments or shadowing 

o giving a presentation at a conference in your subject area 

o planning or running a staff development activity or event 

 

CPD Providers 

At present, the BEC does not issue licenses to providers of professional teaching courses in order 

to be “registered” CPD providers.  However, it is recommended that organizations who regularly 

provide CPD in Bermuda should keep attendance records for a period of two years.  It is 

recommended that providers make some form of receipt or certificate available to educators for 

their record keeping purposes.  The BEC may request copies of attendance lists and will review a 

sample of CPD Hours Forms each year and contact the CPD providers listed for verification. 

 

Providing evidence of CPD to the BEC 

On or before July 30
th

 of each year, educators are required to complete and submit the CPD 

Declaration Form and have it countersigned by the instructional leader at their school and submit 

it to the BEC. The CPD Declaration Form is attached as Annex I and is available for download 



on our website.  Educators are not required to provide copies of certificates showing that they 

have completed a program although certificates may be helpful reminders for the educator of the 

courses and activities they have completed. We understand that certificates will not be available 

for the majority of CPD activities which occur within schools, however educators are expected to 

record and log the dates and times spent on CPD in order to complete the CPD Declaration Form 

at the end of the year.    



ANNEX I – CPD Declaration Form 

The Bermuda Educators Council Continuing Professional Development Policy requires 

licensed teachers to complete 50 hours of Continuing Professional Development over a two-

year period and Para-educators, substitutes, part-timers and retirees are required to 

complete 40 hours. 

School year (eg 2015 – 2016)_______________________________________________ 

 

2 year Declaration Period: (eg 2015-2017)_____________________________________ 

 

Total CPD Hours for year: 

In accordance with the Bermuda Educator Council’s Professional Development Policy, I hereby 

declare that this is an accurate record of the training and professional development I have 

completed for the period stated and I submit these hours to fulfill my bi-annual requirement. 

 

Educator’s Signature: _________________________________________ 

 

Educator’s Name: ____________________________________________ 

 

Approved by: 

Supervisor’s Signature: _________________________________________ 

 

Supervisor’s Name: ___________________________________________ 
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